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June 8, 2001

To: Fort Baker Conference Center RFP “Short List” Firms
Acquest Realty Advisors
Historic Restoration Inc.
Passport Resorts

Fr: Stephen Kasierski, GGNRA Fort Baker Project Manager

Re: Modification No. 1
Request for Proposals, Retreat and Conference Center at Fort Baker
Golden Gate National Recreation Area
National Park Service, United States Department of the Interior

By this memorandum, the Request for Proposals for the Retreat and Conference Center at
Fort Baker is modified by the following:

Modification No. 1(a)

Section 1 – Request For Proposals Summary

Term Sheet

Page 3 – “NPS Guest Program Payments”

DELETE the following sentence in full – “Estimated thirty dollars ($30) per lodging
guest per day, collected by Selected Developer and paid to NPS.”

INSERT the following sentence in full - “Estimated thirty dollars ($30) per occupied
lodging room per day, collected by Selected Developer and paid to NPS.”

Modification No. 1(b)

Section 6 – Business Terms

Revenues to NPS
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Page 25 – “NPS Guest Program Payments”- 2nd Paragraph from the bottom of the page

DELETE the following sentence in full – “NPS requires the Selected Developer to collect
a ‘NPS Guest Program Fee’ initially set at thirty dollars ($30) per guest per day for all
project overnight guests.”

INSERT the following sentence in full - “NPS requires the Selected Developer to collect
a ‘NPS Guest Program Payment’ initially set at thirty dollars ($30) per occupied lodging
room per day for all Project overnight guests.”

Modification No. 1(c)

Section 8 – Proposal Requirements and Instructions

Business Offer

Page 45 – “Service District Charge and NPS Guest Program Payments”

DELETE the following sentence in full – “Provide a projected schedule of NPS Guest
Program Payments based on the size of the Project and predicted occupancy levels.”

INSERT the following sentence in full - “Propose a formula for determining the NPS
Guest Program Payments, including annual increases, based on CMP rates, room rates,
total lodging rooms, and projected occupancy levels.”

Modification No. 1(d)

Section 8 – Proposal Requirements and Instructions

Utilities and Infrastructure Program

Page 38 – “Energy Services (Electrical and Natural Gas)” - 2nd Paragraph from the
bottom of the page

DELETE the following sentence in full – “Provide a conceptual improvements program
for these systems including a recommended improvements list, a keyed plan and a
preliminary cost estimate for these proposed systems to be completed by the Selected
Developer in the Project area.”

Modification No. 1(e)

Section 8 – Proposal Requirements and Instructions
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Utilities and Infrastructure Program

Page 39 – “Potable Water, Sanitary Sewer, and Irrigation Services” – 3rd Paragraph from
the top of the page

DELETE the following sentence in full – “Provide a conceptual plan improvements
program for these systems including recommended improvements list, a keyed plan and a
preliminary cost estimate for these systems to be completed by the Selected Developer in
the Project area.”

Modification No. 1(f)

Section 8 – Proposal Requirements and Instructions

Utilities and Infrastructure Program

Page 39 – “Drainage” – 7th Paragraph from the top of the page

DELETE the following sentence in full – “Provide a conceptual improvements program
for these measures including a recommended improvements list, a keyed plan and a
preliminary cost estimate for these proposed measures to be completed by the Selected
Developer in the Project area.”

Modification No. 1(g)

Section 8 – Proposal Requirements and Instructions

Utilities and Infrastructure Program

Page 39 – “Communications Services” – 9th Paragraph from the top of the page

DELETE the following sentence in full – “Provide a conceptual improvements program
for these measures including a recommended improvements list, a keyed plan and a
preliminary cost estimate for proposed services to be completed by the Selected
Developer in the Project area.”

INSERT the following sentence in full - “Provide in narrative form a description of the
improvements program for these communications services including a recommended
improvements list and a preliminary cost estimate for proposed services to be completed
by the Selected Developer in the Project area.”
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